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Building Community: 
Growth Mindset Quotes

Find a quote that resonates with you.

Discuss the quote with someone else 
who chose the same one.  



An invitation

● Be open
○ Be bold

■ Be present

*Push into your growth zone!



Moonshot Moment 

What does it take to achieve 90% 
literacy by third grade such that we 
create literate, compassionate, 
creative citizens who will improve 
the world? 



Learning Goals for the week 
● Understand and be able to support the 

journey our children are on to become literate

● Understand the Enriched Literacy framework, 
how it works and why it matters

● Learn how to build connected literacy 
experiences around a text

● Experience direct, explicit, and multisensory 
instruction and consider how to transfer 



Logistics

● Schedule Overview
● Venue
● Entry Ticket



Text





“One child, one teacher, one book, 

one pen can change the world.” 

- Malala Yousafzai



Attention Grabber:

“Abra...Cadabra”

With our words, we create





Think - Puzzle - Explore

What are your thoughts about the 

Enriched Literacy framework?

What puzzles, questions, or 
wonderings do you have?

What more do you want to explore?



Essential Question

What makes us amazing?



Social Emotional Literacy: 
Climate and Culture



Social Emotional Literacy

the ability to manage emotions and navigate 
group interactions to build a community of 
learners 

Framing Question: 

How do we create the conditions in which 
students are safe and available to learn? 



Session Focus Question

What does it take to create a school culture 
that brings in all voices and values to the 
learning such that it creates a climate that 
fosters growth, compassion, and connection?



Go Formative



Session Objectives
● Understand the importance of fostering 

compassion and building a classroom 
community from the start of the school year

● Be able to effectively use essential questions 
to drive instruction

● Know that it is essential to address students’ 
social and emotional well being for successful 
learning



Inquiry: 
Inspiring 
Questions in 
the Classroom
A Moonshot Talk
With Kurt Wootton



About how many questions do 
children ask between the ages 
of 2 and 5?



40,000
Harvard Psychologist 
Paul Harris



https://docs.google.com/file/d/1VacGprqFhQEyN0PlXeH1G7hfJ_-IqZq2/preview


“Questions are more relevant than answers. Questions are 
bigger than answers. One good question can give rise to 
several layers of answers, can inspire decades-long searches 
for solutions, can generate whole new fields of inquiry, and 
can prompt changes in entrenched thinking.”

Ignorance: How it Drives Science by 
Stuart Firestein



one

we learn by 
questioning





NYC school dropout rate = 40%

Central Park East students who went to 
college = 90%



“We were unhappy about the focus on 
breaking everything down into discrete 

skills.”

 The Power of Their Ideas, 
Deborah Meier, p. 21





two

questions invite 
deeper thinking



ESSENTIAL 
QUESTIONS



What makes us amazing?

What makes an amazing learning 
experience?

our essential questions this week:



WHAT IS AN ESSENTIAL QUESTION?

● They are open ended,

● Thought provoking,

● Require higher order thinking,

● Point toward big transferable ideas,

● Raise additional questions,

● Require justification and

● Recur over time.
Essential Questions, McTighe and 
Wiggins, 2013, p. 3



essential question non-essential question

How do animals’ 

bodies and behaviors 

help them to survive?

What are the 

characteristics of a 

mammal? 



essential question non-essential question

In what ways do laws 

help us as a society or 

oppress us?

What are our 

classroom rules?



essential question non-essential question

What do effective 

problem solvers do 

when they get stuck?

What steps did you 

follow to get your 

answer?



essential question non-essential question

What makes a good 

friend?
Who are your friends?



What can you find out 

when you explore?

How can people help 

to make your 

community better?

How can your senses 

help you learn?

What can happen when we 

work together?

How can new ideas help us?

What makes you special?



three

how we talk 
matters



Discourse Patterns Courtney Cazden
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Discourse Patterns Courtney Cazden



CONCRETE IDEAS
● create an inquiry wall - return to the question over and over again

● develop additional sub-questions with the students

● students write, illustrate, or perform their answers to the question

● use the actual question as a pre and post-assessment

● students write a story inspired by the question (or use a storyboard to 

illustrate a story)

● create a classroom cordel that changes over time as students 

understanding of the question(s) evolves

● work on being more aware of classroom discourse patterns



What makes us amazing?

our essential question this week:



Microstorytelling

Tell a story about a treasured object 
from your childhood. 



Microstorytelling

Tell the story of a favorite meal from 
your childhood.



Microstorytelling

Tell a story about a favorite place to 
hang out as a child. 



Where I’m From

by George Ella Lyon



Where I’m From Poem

Based on poem by George Ella Lyon





Break



Wendy Ewald  Photographic Portraits

















Remixing Photographs

1. Only use gold, silver, and black 
sharpies.

2. Do not draw on your face.
3. Add text, decoration, or images.
4. Use words or phrases from your 

poem.



The Cordel from Brazil











 









  







 



 





“I tell you if they remain 
silent, the very stones will 
cry out."

Luke 19:40



Why the cordel?

1. Purpose and meaning

2. Public event for authentic audience

3. Moves beyond the walls of the classroom

4. Original, meaningful student work

5. Literacy as a social practice



The Cordel from Brazil



Key Takeaways & Go Formative



Norms for Collaborative 
Conversation 

● Take turns speaking
● Listen to the speaker
● Do not interrupt the speaker
● Speak about the topic
● Be open to ideas beyond your own



Sentence Starters

Speaker: “This reminds me of…”

Listener: “I think what I hear you saying is…”



Reflection: I/Q

Insights/Questions



Transfer & Apply Knowledge



Reflection: Enriched Literacy 



Lunch 12:00-12:45

#Shareyourlearning

@TLA_Moonshot  @MoonshotMoment

#MoonshotinAction

#MoonshotInstitute



Me 
Want 
It 

https://docs.google.com/file/d/1IinEIX3UoK--PGKNOL4MXHYWknWzcAhx/preview


Let’s Dance!



Just 
Breathe

https://docs.google.com/file/d/1ktKsK7QLy5aQ9ih2lKC2gIXY9I8kTLNz/preview


Social Emotional Literacy: 
Connected Learning



Social Emotional Literacy

the ability to manage emotions and navigate 
group interactions to build a community of 
learners 

Framing Question: 

How do we create the conditions in which 
students are safe and available to learn? 



Session Focus Question

How can we design learner-centered 
experiences to ensure that students feel safe, 
emotionally invested, and connected to the 
content and each other?



Go Formative



Session Objectives
● Learn how to create connections and build a 

community of learners through rituals and 
routines

● Understand that connections on the outside 
build connections on the inside

● Understand how the brain, learning, and 
memory inform teaching and learning.  And how 
Direct, Explicit, and Multi-Sensory instruction 
can support this process



Mindful Moonshot Routine

One serves oneself best 
when one is serving others.

The key is to be part of a community.

- Martin Sheen



OOPS IT’S COOL

JOBS



Activity to Unite
Everyone does the same thing at the same 
time with the same purpose  

Do You Believe In Magic?

● When the music plays, 
dance around the room.

● When the music stops, greet someone 
saying “assalamualaikum my name is ____”             
(ah-sa-la-ma-lake-um)

© Conscious Discipline



Activity to Disengage Stress 
Breathing

Peace Out

© Conscious Discipline



Activity to Connect
Ways to connect with partners: 
Eye Contact ~ Presence ~ Touch ~ Playful Situation

● Buddy Up: Find a buddy 
with different color eyes 
than your own

● Share: Tell the story behind 
your name

© Conscious Discipline



Activity to Commit

Group Commitment:  
Be Bold, Be Open, Be Present

© Conscious Discipline

Individual Commitment:  

Set a goal for yourself for day.

“I am going to…”  



Structure first
Routines create predictability 
(Jobs = safety, Morning Mtg, Reflection, procedures)

Relationships second
Rituals create connections
(Greetings, Building Community, connection activities)

© Conscious Discipline



Activity to Unite    

Activity to Disengage Stress

Activity to Connect

Activity to Commit
© Conscious Discipline



Activity to Unite
We value our humanity.  

The goal of this activity to 
unite is to bring the scattered energy into a more 
congruent and cohesive whole.

- Dr. Becky Bailey

© Conscious Discipline



Activity to Disengage Stress
We value safety.

It is absolutely essential to begin
the day with stress reducing activities and take frequent 
brain breaks throughout the day in order to combat the 
stress we all face as teachers and students.

- Dr. Becky Bailey
© Conscious Discipline



Activity to Connect
We value each other.

Eye contact
Touch

Presence 
Playful situation

Connections are built by...

© Conscious Discipline



Activity to Commit
We value and respect each other.

Personal Commitment:
I am going to____________________________

Oops---------         I did it----------
© Conscious Discipline



The Benefits of A Mindful Morning Routine

reduced stress
Increased focus

Integrated mind, body, and brain

positivity

sense of belonging
Impulse control

empathy

self regulation

higher order 
thinking skills



Learning is a 
Connection 
Project
A Moonshot Talk 
with Liz Remington
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UBUNTU: My humanity is inextricably bound to yours





Collaborative for

Academic, 

Social, and

Emotional  

Learning





Key Idea 1: “No 
significant learning 
can occur without 
significant 
relationships. 

Connection is the key.”

- Dr. Becky Bailey



Highest cognitive skill we learn is 
empathy

Highest manifestation of that skill is
to be of service to others



Academic empathy growing experiences that 
foster connections and community

Literature, the Arts, and Design Challenges



The key to unlocking language 
development is deeply dependent on 
our social interactions with children.

- Dr. Laura A Jana, 
author of The Toddler Brain



How do you create connection and 
community?

1. See the world 

through their eyes
2. Face to face 

connection
3. Membership and 

legacy



Key Idea 2: Connections on 
the outside build 
connections on the inside. 



Dr. Dan Siegal - Hand Model of the Brain

http://www.youtube.com/watch?v=gm9CIJ74Oxw


© Conscious Discipline

3 PARTS OF YOUR BRAIN



Brain States dictate behavior

© Conscious Discipline



 Responses the brain has 
available in a stressed state:







It is literally neurobiologically impossible to build 
memories, engage in complex thoughts, or make 
meaningful decisions without emotions. 

Emotions are not add ons but dimensions of the  
academic skill itself. We only think about things we 
care about. 

We feel therefore we learn.                                    

- Mary Helen Immordino-Yang,
Brain and Creativity Institute



Emotion is the on/off switch 
to learning

http://images.google.com/url?sa=i&rct=j&q=on/off+switch&source=images&cd=&cad=rja&docid=WQjvsqCgbtF5yM&tbnid=3ES44BqCpizZCM:&ved=0CAUQjRw&url=https://commons.wikimedia.org/wiki/File:On-Off_Switch.jpg&ei=n3TRUfOEHIzY9QT_sYHoBA&bvm=bv.48572450,d.dmQ&psig=AFQjCNGKXETX-UeNZGRC632EyakRiKSQlw&ust=1372767742000987
http://images.google.com/url?sa=i&rct=j&q=on/off+switch&source=images&cd=&cad=rja&docid=WQjvsqCgbtF5yM&tbnid=3ES44BqCpizZCM:&ved=0CAUQjRw&url=https://commons.wikimedia.org/wiki/File:On-Off_Switch.jpg&ei=n3TRUfOEHIzY9QT_sYHoBA&bvm=bv.48572450,d.dmQ&psig=AFQjCNGKXETX-UeNZGRC632EyakRiKSQlw&ust=1372767742000987


❖ No access to memory, reasoning and 
connection

❖ Frustration, anxiety, despair, worry, 
and shame set in

When the switch is OFF - 
Stress & Survival 



Emotion drives attention, 
and attention drives learning.

- Robert Sylwester, University of Oregon



❖ Social Connection

❖ Drive to help others (altruism)

❖ Drive to acquire knowledge 

❖ Problem solving

❖ Instructional optimism and persistence 

❖ Self Discipline, Self regulation, Self Efficacy

When the switch is ON - 
The door to learning, memory and 
student engagement is open. 



BEING TRIGGERED



SELF REGULATION
is the ability to notice and regulate 
our thoughts, feelings and actions 
in service of a goal.



PAUSE…regulate your state first, 

so students can regulate theirs.

Respond VS react

Self Regulation is the Pause 
Between Stimulus and Response



Being Mindful starts with

● Notice

○ Name

■ Navigate 



THIS ONE ESSENTIAL SKILL

Predicts children's academic 
success and life happiness

Allows for delay of gratification

Allows for you to set goals and 
achieve them despite obstacles

Develops empathy and ability to 
problem solve peacefully                          

- Dr. Becky Bailey



Between stimulus and response there is a space. 

In that space is our power to choose our response. 

In our response lies our growth and our freedom.

- Viktor Frankl, 
Author & Neurologist



TEACHERS JOB

Surrogate executive brain

Pharmaceutical rep



THE FAST TRACK 
From Brainstem to Executive State - 
Your ATTENTION follows INTENTION

❖ Breathe and Wish Well

❖ Be of Service

❖ Music

❖ Laughter

❖ Meditation and Yoga



Building 
Community

Self-Regulation

Access to 
Executive 
Function 

Skills

Social 
Emotional 

Competence

CLOSING the LOOP





Reflection: I/Q

Insights/Questions



Jokester Time



Break



Table Family 
Group Names



Key Idea 3: DIRECT, EXPLICIT, 
MULTISENSORY TEACHING supports 

LEARNING



3 questions to guide the process

1. What do we want our students to know 
and be able to do?

2. How do we know they got it?
3. How do we support the learning?



 “Scientifically researched and evidence-based reading 
instructional strategies that improve reading 
performance for all students, including explicit, 
systematic, and sequential approaches to teaching 
phonemic awareness, phonics, vocabulary, fluency, and 

text comprehension and multisensory intervention 

strategies.”

- 2018 Florida Statutes (1004.04 ; 1004.85; 1012.98)



Multi-sensory
referring to any learning activity 

that includes using two or more 

sensory modalities simultaneously 

for taking in or expressing 
information.
                                           -Judith Birch



Direct Instruction
You define what the student is going to do and why. 

Involves demonstrating and modeling



Explicit Instruction
Teaching a specific skill or concept step by step.  

Leaving nothing to chance!



MEANING MAKING MACHINE





A TRIP DOWN MEMORY LANE

WORKING 
MEMORY

SHORT 
TERM

LONG 
TERM



Working Memory

The table space 
where conscious 
processing and 
learning happens





Multisensory

Play

Chunking

Rehearsal and practice
156

What helps us remember?



Emotional content

Curiosity

Sleep

Does it make sense (pattern seeking), 
and does it have meaning (relevancy)?

What helps us remember?



MEANING MAKING MACHINE



Meaningful Learning
1. The more elaborately information is rehearsed at the moment 
of learning the stronger it the memory becomes.

2. The more modalities used to rehearse, the more paths that are 
established for retrieval

3. The more real world examples given for a concept the more 
likely the concept will be remembered and retrieved.

4.  The more information is linked to previous learning the 
stronger the memory will become.

                                          -Pat Wolfe Brain Matters Inc.



THE INNOVATIVE POWER OF 
THE ENRICHED LITERACY FRAMEWORK



From 0-8 there is rapid and 
complex development of:

Communication
Perspective Taking

Social Skills
Emotional Skills

Motor Skills



HIGH IMPACT ARTS 

Music Activities

Visual Art

Drama & Theatre

Storytelling

Being Read Stories



WHY DO THE ARTS WORK ON SEL?

Lasting happiness, interest and pride

Acquisition of
Self-Regulation skills

Manage and express
emotions 



Actor’s Toolkit

Body

Voice 

Mind

Imagination



MEANING MAKING MACHINE



Assessments:
Assessment in the classroom is any activity that teachers or 
students do that informs teachers about the progress their 
students are making.

Assessments are used to determine if students are obtaining 
instructional objectives.



There is no district mandate on what type of classroom assessments teachers 
give in grades K – 2.  (We do however have the teacher created unit assessments 
from grades 3 – 12 that are expected).   

They (teachers) are able to use the assessments that are part of their curriculum 
or, and even more informative, formatively assess in a variety of ways – 
accountable talk, listening to students responses, exit tickets, four corners, 
written responses, etc.… the sky is the limit.  The trick though is having a system 
that tracks students’ knowledge so a teacher knows what they (students) know 
how to do and the areas they need more support.  

Spotlight on Assessments

Kelly Baysura - Executive Director 
of Elementary Education



Formative Assessments: are used to determine if students are 
obtaining instructional objectives on a day to day basis.

.

Formative assessments can take many forms and are by far your 
most useful assessment tool in the classroom. 

The type of formative assessment you use is only limited by your 
creativity and what kind of data you want to get from students.



.

Examples:



Summative Assessments: are used to determine if students are 
obtaining instructional objectives over a longer period of time.

Summative assessments can be an accumulation of Formative 
assessments – like a Work Portfolio. 



.

Examples:



Formative Assessments



Key Takeaways & Go Formative



Reflection

Insights/Questions



Transfer & Apply Knowledge



Job Share Outs 
& 

Commitment Check in 



Reflection: Enriched Literacy 



Tomorrow…

Foundational Literacy: 
Creating a Language Rich Classroom

Foundational Literacy: 
Rhythm, Rhyme, & Repetition



Let’s Play BINGO!


