RIP, SLAP, PASS Protocol

One facilitator leads all the groups
Participants get into groups of 3-5

Step 1:
Facilitator poses a word, phrase, or question to the groups and starts the timer (3 minutes)

Look at the picture of graduates in caps and gowns. Reflect on all the characteristics you would want
any graduate to have as they launch out into the world. Consider that this person may be your neighbor
or employee. What skills and characteristics should they have, given the world as we know it today and

as it evolves...

Step 2:
One person from the group takes the pile of sticky notes and starts the round.

-Write a word or phrase about the topic
-Rip the sticky off the pile
-Slap the sticky in the middle of the table

-Pass to the next person

Continue this process until facilitator calls time

Step 3:
Read out all of the values on the table.

Step 4:
As a group, decide on 3-5 core values

Step 5:
Create a Gang Name that represents these values.

Step 6:
Create a Gang Chant with movements

Step 7:
Create a Gang Handshake
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